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WORSHIP FACILITY DISCERNMENT TOOLKIT

The purpose of this toolkit is to initiate a discussion around the future of your worship facilities. 
This exercise is meant to be done with a wide group of stakeholders who can bring unique perspective and 
observations to the group. The toolkit is broken down into four categories: 

life cycle   |   location   |   capacity   |      cost

Each category is broken down further into separate discussion topics, which you will find at the top of each card. 
For each discussion topic, we have provided important “WHAT” and “WHY” statements.

statements identify important criteria to 
be researched or discussed. 

statements or questions give insight into 
why the different criteria are important to 
understand.

WHAT WHY

FACILITY LIFE CYCLE

Building Systems

WHAT WHY
Mechanical systems (HVAC). 
including equipment and controls

Exterior envelop; including roof, walls, 
windows and doors

To understand operation of these 
systems; including adjustability, 
comfort control, energy consumption

Need to calculate each components 
expected life cycle

Which systems in your facility are 
failing or nearing exhaustion?

What preventative maintenance have 
you done to your current facility?

What type of energy loss are you 
experiencing, if any? Can it be 
remedied?

What are your current security and 
access control protocols? Are they 
easily understood by everyone?

FACILITY LIFE CYCLE

Site and Infrastructure

WHAT WHY
Underground and overhead utilities 
including power, water, sewer, natural 
gas, and telecommunications service 
lines and easements

Site access, navigation, and parking

Exterior spaces

How does your facility access 
utilities?  Are there barriers to 
developing or expanding your facility 
based on where you’re located?

Utilities can impact project planning, 
phasing & cost in a significant way.

What is the experience of first-time 
visitors?  Is parking and navigation 
easy and welcoming?  Could it be 
better?

How is your parking lot used on non-
service days?  Are there activities or 
events you wish you could host?

Is the exterior of you church a 
reflection of your mission?

Are there additional outdoor spaces 
you wish you had? 
(i.e. outdoor gatherings, preschool/daycare)

FACILITY LIFE CYCLE

Quality of Environment

WHAT WHY
Building and grounds

Transparency and activity

What do visitors see when they arrive 
at your church? 

Is the impression you’re giving to the 
community one that supports your 
mission?

People are attracted to activity. 
Are your activities visible from the 
outside? How about throughout the 
week?

Are you hiding cars or using staff cars 
to indicate activity beyond Sunday? 

Parking is a strategy, and where you 
see cars, there are people. 

LOCATION

WHAT WHY
Progression of Church

Past growth

Present and future location

Has your missional focus changed? 
If it has changed, is the facility 
supporting the new direction?

What has driven investment in 
growth in the past? How has this 
shaped the history of the church?

Where are you now? Is it optimal? 
If not, where do you need to go? 

How does your location impact the 
success of your mission?

Right Context for Mission

Community need How can your church’s unique DNA 
help to address specific needs in your 
community?

LOCATION

WHAT WHY

Expectations and anticipation

Land, assets, and attributes To leverage the attributes of the 
church’s place, or proposed place 
– additive, regenerative/healing, 
supportive.

What are you “known for” in the 
community?
 

Is your facility and site delivering on 
expectations and mission intent?

Experience of Place

Facility entrance Is your main entrance intuitive to new 
visitors? Visual and cognitive clarity 
can help create a sense of welcome.

LOCATION

WHAT WHY

Experience of Space

Interior experience, sense of place

Wayfinding

Authenticity

Does your facility celebrate your 
history?  Does it demonstrate the 
things that make you unique and 
memorable?

Are new visitors able to easily 
navigate your church?
 

What are some challenges they might 
encounter?

Do new visitors easily and quickly get 
a sense of the church’s mission upon 
entering?  

What’s helping?

What’s hindering?

LOCATION

WHAT WHY

Visibility

Mission visibility and evidence

Outreach

Are church activities and life visible 
from the outside?  Visibility will help 
build memory of church within the 
community.

What are you known for in your 
community? 

LOCATION

WHAT WHY
History

Current location?

Past decisions

Does the heritage of your church 
matter? Is it important? 

What is considered sacred?  

What is your history within the 
community?

Why was the church build in its 
current location?   Or, why is 
relocation key to your future?

How have past decisions affected the 
success of your mission? Are there 
past wrongs that can be corrected?

Memory

CAPACITY

WHAT WHY

Building Construction

Construction method Having an understanding of how your 
facility was constructed (or how it will 
be constructed) can help you plan for 
the future. 

What are the building code 
implications based on construction 
type?  How do they effect the ability 
to expand or renovate?

How will fire resistance and 
suppression impact future building 
options?

master plan | COnSEnSUS MaSTEr pLan
The consensus master plan is a combination of options 2 and 3.  The 
gathering space is relocated to the West, providing the opportunity to 
create a new transparent face to the church and accept parishioners 
from both the North and South parking lots. Moving the altar to 
the East and reversing the orientation of the worship center allows 
increased viewing of the sanctuary for all parishioners. A chapel is 
located between the sanctuary and the Gym, providing the opportunity 
to accommodate smaller worship services and serve as overflow to 
the sanctuary. 

Administration and meeting rooms are consolidated with good 
visibility/access to the main entry. Choir practice rooms are located 
near the chapel and worship center.

A pod of six classrooms are added to the current school wing, 
providing relief to the corridor and an internal gathering space for 
larger groups. 

Parking is expanded to the South of the existing lot as well as the 
East, with access to  the school/Gym common entry.
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CAPACITY

WHAT WHY

Building Construction

Ability to expand Is the construction method of your 
existing building limiting mission 
effectiveness by restricting the use of 
space and configuration? 
 

Was your existing building 
constructed in such a way that future 
additions are easily incorporated?

Ability to repurpose Can your existing spaces be 
reconfigured to meet your current 
mission?  Maybe an addition is not 
needed.  
 

Could small spaces be opened up to 
create larger gathering areas?

COSTCOST

WHAT WHY
Simplicity

Cost of Work

Which is best for your situation?
There is complexity in both 
renovation and in new construction. 

Additionally, there is the value or cost 
of disruption to consider.

What is the cost to repurpose and 
align your site and environment to 
meet mission goals? 

There is a lot that goes into 
determining the cost difference 
between renovation and new 
construction.

You will need to understand the 
level of renovation required for your 
project.

Renovation vs. New Construction

COSTCOST

WHAT WHY
Embodied energy What is still relevant and viable in the 

existing facility?

There is an environmental value in the 
facility you currently own, or the one 
you will purchase.

Consider the amount of demolition 
interruption and safety to people

Consider the history or memory of 
space

Consider utility change and system 
flexibility 

There is also a historic value of any 
facility that should be considered.

Value of Existing Construction

COSTCOST

WHAT WHY
Price of land

Flexibility of development

Construction optimization for 
longevity

Do you know the market value of 
the investment?  - fair market value, 
donation, etc.

Does your location have unique site 
features or opportunities?  Do you 
understand how these will impact 
the speed of construction (zoning 
allowances, design restrictions, etc.)?

Do you understand the life cycle of 
your investment?  Is there a master 
plan in place to ensure a long and 
healthy future?

Value of Greenfield Property

FACILITY LIFE CYCLE

Building Flexibility and Adaptability

WHAT WHY
Future expansion planning What is the growth potential for your 

current building and site? Does it 
match your mission goals? 

Do you have a master plan? 
Is it up-to-date? If not, what steps 
need to happen to get it updated?

Reconfiguration Is your facility configuration or 
construction system easy to modify 
or renovate? 

Can your building be reconfigured 
and remain relevant, mission driven, 
and sustainable?



FACILITY LIFE CYCLE

FACILITY LIFE CYCLE

Building Systems

WHAT WHY
Mechanical systems (HVAC). 
including equipment and controls

Exterior envelop; including roof, walls, 
windows and doors

To understand operation of these 
systems; including adjustability, 
comfort control, energy consumption

Need to calculate each components 
expected life cycle

Which systems in your facility are 
failing or nearing exhaustion?

What preventative maintenance have 
you done to your current facility?

What type of energy loss are you 
experiencing, if any? Can it be 
remedied?

What are your current security and 
access control protocols? Are they 
easily understood by everyone?

FACILITY LIFE CYCLE

Site and Infrastructure

WHAT WHY
Underground and overhead utilities 
including power, water, sewer, natural 
gas, and telecommunications service 
lines and easements

Site access, navigation, and parking

Exterior spaces

How does your facility access 
utilities?  Are there barriers to 
developing or expanding your facility 
based on where you’re located?

Utilities can impact project planning, 
phasing & cost in a significant way.

What is the experience of first-time 
visitors?  Is parking and navigation 
easy and welcoming?  Could it be 
better?

How is your parking lot used on non-
service days?  Are there activities or 
events you wish you could host?

Is the exterior of you church a 
reflection of your mission?

Are there additional outdoor spaces 
you wish you had? 
(i.e. outdoor gatherings, preschool/daycare)

FACILITY LIFE CYCLE

Quality of Environment

WHAT WHY
Building and grounds

Transparency and activity

What do visitors see when they arrive 
at your church? 

Is the impression you’re giving to the 
community one that supports your 
mission?

People are attracted to activity. 
Are your activities visible from the 
outside? How about throughout the 
week?

Are you hiding cars or using staff cars 
to indicate activity beyond Sunday? 

Parking is a strategy, and where you 
see cars, there are people. 

FACILITY LIFE CYCLE

Building Flexibility and Adaptability

WHAT WHY
Future expansion planning What is the growth potential for your 

current building and site? Does it 
match your mission goals? 

Do you have a master plan? 
Is it up-to-date? If not, what steps 
need to happen to get it updated?

Reconfiguration Is your facility configuration or 
construction system easy to modify 
or renovate? 

Can your building be reconfigured 
and remain relevant, mission driven, 
and sustainable?



WHAT WHY
Underground and overhead utilities 
including power, water, sewer, natural 
gas, and telecommunications service 
lines and easements

Site access, navigation, and parking

Exterior spaces

How does your facility access 
utilities?  Are there barriers to 
developing or expanding your facility 
based on where you’re located?

Utilities can impact project planning, 
phasing & cost in a significant way.

What is the experience of first-time 
visitors?  Is parking and navigation 
easy and welcoming?  Could it be 
better?

How is your parking lot used on non-
service days?  Are there activities or 
events you wish you could host?

Is the exterior of you church a 
reflection of your mission?

Are there additional outdoor spaces 
you wish you had? 
(i.e. outdoor gatherings, preschool/daycare)

FACILITY LIFE CYCLE

FACILITY LIFE CYCLE

Site and Infrastructure

WHAT WHY
Underground and overhead utilities 
including power, water, sewer, natural 
gas, and telecommunications service 
lines and easements

Site access, navigation, and parking

Exterior spaces

How does your facility access 
utilities?  Are there barriers to 
developing or expanding your facility 
based on where you’re located?

Utilities can impact project planning, 
phasing & cost in a significant way.

What is the experience of first-time 
visitors?  Is parking and navigation 
easy and welcoming?  Could it be 
better?

How is your parking lot used on non-
service days?  Are there activities or 
events you wish you could host?

Is the exterior of you church a 
reflection of your mission?

Are there additional outdoor spaces 
you wish you had? 
(i.e. outdoor gatherings, preschool/daycare)

Site and Infrastructure



FACILITY LIFE CYCLE Site and Infrastructure



FACILITY LIFE CYCLE Site and Infrastructure



FACILITY LIFE CYCLE Site and Infrastructure



LOCATION

LOCATION

WHAT WHY

Expectations and anticipation

Land, assets, and attributes To leverage the attributes of the 
church’s place, or proposed place 
– additive, regenerative/healing, 
supportive.

What are you “known for” in the 
community?
 

Is your facility and site delivering on 
expectations and mission intent?

Experience of Place

Facility entrance Is your main entrance intuitive to new 
visitors? Visual and cognitive clarity 
can help create a sense of welcome.

LOCATION

WHAT WHY

Experience of Space

Interior experience, sense of place

Wayfinding

Authenticity

Does your facility celebrate your 
history?  Does it demonstrate the 
things that make you unique and 
memorable?

Are new visitors able to easily 
navigate your church?
 

What are some challenges they might 
encounter?

Do new visitors easily and quickly get 
a sense of the church’s mission upon 
entering?  

What’s helping?

What’s hindering?

LOCATION

WHAT WHY

Visibility

Mission visibility and evidence

Outreach

Are church activities and life visible 
from the outside?  Visibility will help 
build memory of church within the 
community.

What are you known for in your 
community? 

LOCATION

WHAT WHY
History

Current location?

Past decisions

Does the heritage of your church 
matter? Is it important? 

What is considered sacred?  

What is your history within the 
community?

Why was the church build in its 
current location?   Or, why is 
relocation key to your future?

How have past decisions affected the 
success of your mission? Are there 
past wrongs that can be corrected?

Memory

LOCATION

WHAT WHY
Progression of Church

Past growth

Present and future location

Has your missional focus changed? 
If it has changed, is the facility 
supporting the new direction?

What has driven investment in 
growth in the past? How has this 
shaped the history of the church?

Where are you now? Is it optimal? 
If not, where do you need to go? 

How does your location impact the 
success of your mission?

Right Context for Mission

Community need How can your church’s unique DNA 
help to address specific needs in your 
community?



LOCATION

LOCATION

WHAT WHY

Expectations and anticipation

Land, assets, and attributes To leverage the attributes of the 
church’s place, or proposed place 
– additive, regenerative/healing, 
supportive.

What are you “known for” in the 
community?
 

Is your facility and site delivering on 
expectations and mission intent?

Experience of Place

Facility entrance Is your main entrance intuitive to new 
visitors? Visual and cognitive clarity 
can help create a sense of welcome.

WHAT WHY

Expectations and anticipation

Land, assets, and attributes To leverage the attributes of the 
church’s place, or proposed place 
– additive, regenerative/healing, 
supportive.

What are you “known for” in the 
community?
 

Is your facility and site delivering on 
expectations and mission intent?

Facility entrance Is your main entrance intuitive to 
new visitors? Visual and cognitive 
clarity can help create a sense of 

Experience of Place



LOCATION Experience of Place



LOCATION Experience of Place



LOCATION

WHAT WHY
Interior experience, sense of place

Wayfinding

Authenticity

Does your facility celebrate your 
history?  Does it demonstrate the 
things that make you unique and 
memorable?

Are new visitors able to 
easily navigate your church?
 

What are some challenges they might 
encounter?

Do new visitors easily and quickly get 
a sense of the church’s mission upon 
entering?  

What’s helping?

What’s hindering?

LOCATION

WHAT WHY

Expectations and anticipation

Land, assets, and attributes To leverage the attributes of the 
church’s place, or proposed place 
– additive, regenerative/healing, 
supportive.

What are you “known for” in the 
community?
 

Is your facility and site delivering on 
expectations and mission intent?

Experience of Place

Facility entrance Is your main entrance intuitive to new 
visitors? Visual and cognitive clarity 
can help create a sense of welcome.

Experience of Space



LOCATION Experience of Space



LOCATION Experience of Space



LOCATION Experience of Space



LOCATION Experience of Space



LOCATION Experience of Space



LOCATION Experience of Space



CAPACITY

CAPACITY

WHAT WHY

Building Construction

Construction method Having an understanding of how your 
facility was constructed (or how it will 
be constructed) can help you plan for 
the future. 

What are the building code 
implications based on construction 
type?  How do they effect the ability 
to expand or renovate?

How will fire resistance and 
suppression impact future building 
options?

master plan | COnSEnSUS MaSTEr pLan
The consensus master plan is a combination of options 2 and 3.  The 
gathering space is relocated to the West, providing the opportunity to 
create a new transparent face to the church and accept parishioners 
from both the North and South parking lots. Moving the altar to 
the East and reversing the orientation of the worship center allows 
increased viewing of the sanctuary for all parishioners. A chapel is 
located between the sanctuary and the Gym, providing the opportunity 
to accommodate smaller worship services and serve as overflow to 
the sanctuary. 

Administration and meeting rooms are consolidated with good 
visibility/access to the main entry. Choir practice rooms are located 
near the chapel and worship center.

A pod of six classrooms are added to the current school wing, 
providing relief to the corridor and an internal gathering space for 
larger groups. 

Parking is expanded to the South of the existing lot as well as the 
East, with access to  the school/Gym common entry.
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CAPACITY

WHAT WHY

Building Construction

Ability to expand Is the construction method of your 
existing building limiting mission 
effectiveness by restricting the use of 
space and configuration? 
 

Was your existing building 
constructed in such a way that future 
additions are easily incorporated?

Ability to repurpose Can your existing spaces be 
reconfigured to meet your current 
mission?  Maybe an addition is not 
needed.  
 

Could small spaces be opened up to 
create larger gathering areas?



WHAT WHY
Ability to expand Is the construction method of your 

existing building limiting mission 
effectiveness by restricting the use of 
space and configuration? 
 

Was your existing building 
constructed in such a way that future 
additions are easily incorporated?

Ability to repurpose Can your existing spaces be 
reconfigured to meet your current 
mission?  Maybe an addition is not 
needed.  
 

Could small spaces be opened up to 
create larger gathering areas?

CAPACITY

CAPACITY

WHAT WHY

Building Construction

Ability to expand Is the construction method of your 
existing building limiting mission 
effectiveness by restricting the use of 
space and configuration? 
 

Was your existing building 
constructed in such a way that future 
additions are easily incorporated?

Ability to repurpose Can your existing spaces be 
reconfigured to meet your current 
mission?  Maybe an addition is not 
needed.  
 

Could small spaces be opened up to 
create larger gathering areas?

Building Construction



Building ConstructionCAPACITY



Building ConstructionCAPACITY



COST

COSTCOST

WHAT WHY
Simplicity

Cost of Work

Which is best for your situation?
There is complexity in both 
renovation and in new construction. 

Additionally, there is the value or cost 
of disruption to consider.

What is the cost to repurpose and 
align your site and environment to 
meet mission goals? 

There is a lot that goes into 
determining the cost difference 
between renovation and new 
construction.

You will need to understand the 
level of renovation required for your 
project.

Renovation vs. New Construction

COSTCOST

WHAT WHY
Embodied energy What is still relevant and viable in the 

existing facility?

There is an environmental value in the 
facility you currently own, or the one 
you will purchase.

Consider the amount of demolition 
interruption and safety to people

Consider the history or memory of 
space

Consider utility change and system 
flexibility 

There is also a historic value of any 
facility that should be considered.

Value of Existing Construction

COSTCOST

WHAT WHY
Price of land

Flexibility of development

Construction optimization for 
longevity

Do you know the market value of 
the investment?  - fair market value, 
donation, etc.

Does your location have unique site 
features or opportunities?  Do you 
understand how these will impact 
the speed of construction (zoning 
allowances, design restrictions, etc.)?

Do you understand the life cycle of 
your investment?  Is there a master 
plan in place to ensure a long and 
healthy future?

Value of Greenfield Property



COST

COSTCOST

WHAT WHY
Embodied energy What is still relevant and viable in the 

existing facility?

There is an environmental value in the 
facility you currently own, or the one 
you will purchase.

Consider the amount of demolition 
interruption and safety to people

Consider the history or memory of 
space

Consider utility change and system 
flexibility 

There is also a historic value of any 
facility that should be considered.

Value of Existing Construction

WHY

Value of Existing Construction

WHAT
Embodied energy What is still relevant and viable in the 

existing facility?

There is an environmental value in 
the facility you currently own, or the 
one you will purchase.

Consider the amount of demolition 
interruption and safety to people

Consider the history or memory of 
space

Consider utility change and system 
flexibility 

There is also a historic value of any 
facility that should be considered.
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COST Value of Existing Construction



WORSHIP FACILITY DISCERNMENT TOOLKIT QUESTIONS?


